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CHALLENGES OF XL-
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*Source : Maex study of projects over €100M across the past 20 years 
(~130 projects)

TECHNICAL ORGANIZATIONAL FINANCIAL REGULATORY

Almost 2 out of 3 projects exceed budget and schedule*, rising to 80% in infrastructures. Across energy, industry, 

construction and infrastructures, XL-projects share exceptional complexity:

They must also contend with the energy transition, persistent inflation, and commodity price volatility.

Mastering this complexity is thus essential to securing both schedule and cost performance. It relies on the 

ability to address 3 challenges specific to XL-projects :

1. The choice of bid strategy and technical proposal to win the contract without jeopardizing project execution

2. The mastery of a development and delivery scheme, by nature, unique to each project

3. The construction itself, which must deal with both mature and still evolving technical choices, as well as 

coordination complexity
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We help define & structure the bid strategy (commercial, 
pricing, value engineering, make-or-buy, design-to-cost, 
etc.) around clear differentiators. We turn it into a bid 
delivery project with solid framing, defined deliverables 
with appropriate level of detail, then monitor progress and 
cost control to keep the bid on target.

Driven by risk management, we secure the industrialization 
of unique products through a robust maturity gate process 
(from development to production, anticipating the critical 
paths). We then support the readiness of the preparatory 
activities while integrating change requests & opportunities.

We clarify complex organizations and set up robust 
command chains. We enable flexible execution with 
decisions making at the right level and at the right time. 
We implement escalation and arbitration mechanisms 
grounded on impact assessment and reliable data.

We turn complex planning into an executable schedule 
(incl. prerequisites, links, durations, coactivity, load-
capacity, etc.) We guarantee the consistency with long-term 
objectives and  key milestones. We then optimize the 
critical path by leveraging sequences and retro-scheduling. 

- 15% in bid cost

Bid-cost optimization for XL projects in the 
utilities sector: bid strategy framing, 
success offer delivery against cost control

Example of project : 

- 30% in Process Leadtime & NCs

Accelerating Complex EPC Projects : Integrated 
planning approach and full connection of 

operational work structures enabling                  
end-to-end critical path readiness

Example of project : 

+2 to 5% of additional margin

Definition & deployment of harmonized project-
management processes from proposal to execution
at group level: organization, risk management, and 
tools

- 4 months out of 18 in schedule

Schedule optimization for an XXL infrastructure 
project: sequence reliability, prerequisites 
readiness, critical path and risk management

OUR SOLUTIONS FOR 
YOUR PROJECTS

Example of project : Example of project : 



FRANCE
38 rue de Berri
75008 Paris

www.maex-invent.com

contact@maex-invent.com

Raphaël Larreur
raphael.larreur@maex-invent.com

Kevin Blin
kevin.blin@maex-invent.com

Your contacts
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