The actual context is challenging the existing Aerospace & Defense

Supply Chain limits, putting the overall value chain at risk

CONTEXT

Before Covid, the industry ramp-up was steady and relatively predictable, restricting difficulties to a limited
number of well-known issues. Today, crisis are diffused and with no more safety stocks, they are having more
impacts while ramp-up speed is higher than ever.
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SECTOR CHALLENGES
@After headcount reduction, rebuild company organization & talent to better anticipate and manage risks
@ Master and manage further the Supply Chain to Tier 3 suppliers (from Tier 1 or 2 previously)
@ Deal with the multiplication of supplier crisis (OTD, OQD) in parallel with building resilient Supply Chain
@ Manage evolving industrial and Supply Chain structure : new suppliers, transfer of work, complexity
@ Reshape scheduling practices & inventory management to better absorb instability and future crisis

(&) Connect the whole value chain for more end-to-end visibility, better forecast and agility
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Maexinvent has a strong experience and expertise in improving Supply

Chain performance in Aerospace and Defense

OUR EXPERIENCES

We have an extensive track record of successfully addressing Supply Chain performance in the Aerospace &
Defense industry :
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OUR STRENGTHS

» Strong experiences in supporting transformations in Aerospace & Defense, in ramp-up context
* Extensive expertise in Supply Chain strategy, management and recovery

* Pragmatic approach and tailored solutions, co-constructed with your teams

» Alternative to large consulting firms or usual consultants

* French German team with a mix of experienced consultants and operational profiles

* Value creation “from analysis to action” with lasting results

OUR EXPERTISES

Our consultants have extensive skills and expertises in all aspects of the Aerospace & Defense value chain,
complementary to Supply Chain management
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